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The three Agile
challenges



E remove

the
cultural
peel




make 1t work




understand why
things work the
way they do




gain this
understanding
demands a new
way of thinking







~ OWe can't solve problemby
- using the same kind

of thinking we used
whenwe created thent
Albert Einstein




the analytical thinking




the analytical
thinking:
analysis

#\

|dentify the parts that an object contains.

#2

|dentify the properties and behaviours of
each one of these parts.

Aggregate the acquired knowledge of
each part to gain knowledge about the
whole.



analytical thinking results
T

Rigid and Cost accounting
prescribed
processess
TogDown
_ People are Management
Pyramidal resources
Organization Waterfall
Command and
Control
Management .
by time and Scientific
activities Promote local Management
Theory

optimization



System Thinking Is the base
for the new cultural revolutio
which Agile Is part of




# system thinking:

|dentify the container that holds the

object in study SynteS|S
#2

Identify properties and behaviours of the
container which the object is part of

disagreggate the understanding of the
container to identify the rule or functional
behaviour for each one of its parts



system thinking results
T

Adaptive Through_tput
processes Accounting
SelfManagement
~ People are essential
Flat Organizations
Agile

Collaboration and
Leadershi

Throughtput P

Management Lean, TOC
Promote

Optimization of the
Whole
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S | produce understanding, it
- '\ produces knowledge. Because
AW the product of analysis is

" , not

) System

Thinking produces
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Russel Ackoff




The key td&system
Leveragas to
understand why the
system works the
way it does.

LGQa | o2 dzi
explanations, not just
knowledge.
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systems



A system is defined by
Its function In relation
to a larger system

which it is part of.

Every system is subordinated to the context of a large

system.




A system is the product
of the interactions of its
parts, not the sum of

them.

Its behaviour Is a result of the interactions between the pa

not the result of what every part does individually



| everage

points

G¢KSAS FNB LI OSa 6AU0KAY
an economy, a living body, a city, an ecossytem) where
a small shift in one thing can produce big changes
AY SOSNEBGOKAY3IDPE




Leverage

points
U Purpose
u Demand >
John Seddon
U Capablllty Freedom
u Flow C AND

TROL
vV'B?I'f

&

U Condition




system
purpose



What Is the
real goal of the
. system?

just score or win the game? -



Make the process more rigid changes the
purpose of the system




functional measures change the purpose of the
system




The more powerfull weapon of a leader is the
power of intervene In the purpose of the
system




Purpose adherence should be the first criteria
when considering the adoption of new
practices, technigues or process changes




system
demand



Many leverage points can be found on the
understanding of your demand




Planning theDemandor Managing the Demand?

TimelFIow

Planning = Schedule +
Preparation

Focus on quantity of
scope that could be
produced in fixed
guantity of time
(Velocity)

More controlled changes on
the programmed schedule
for delivering

Competition by system
resources demands
negotiation of its capacity

Co uous

Planning = Options +
Preparation

Focus on quantity of time it
takes to produce a fixedized
scope

(SLA/ Cycle Time)

Changes on the
programmed schedules are
absorved by the system

Competition by system
resources demands
subordination to its
capacity



The Demand will be always larger than the supply

JIT Priorization and options allow subordination of
the system demand to its capacity

Priority Filter



